
 

 

FALMOUTH HOUSING AUTHORITY COMMISSIONERS BOARD MEETING  
EXECUTIVE SESSION DRAFT MINUTES 

November 19, 2019 – Tataket Apartments – Community Room 
115 Scranton Avenue, Falmouth, MA  02540 

Executive Session, pursuant to M.G.L. 30A, Sect. 21 (a): (3) To discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the 
bargaining or litigating position of the public body and the chair so declares 

Ms. Favulli opened the Executive Session at 1:03 p.m. 

Ms. Richards notified the Board that FHA has received a class action grievance and has issued a 
cease and desist order.  FHA has retained Foley and Foley, employment specialists, to represent 
FHA. Both the grievance complaint and cease and desist notice demand FHA to pay “OT as 
previous.”  The complaints and demand provide no specific example of poor practices provided 
by FHA.  Though there is no specific charge against the FHA, the issue appears to be that the 
FHA has changed the way overtime is paid.  Previously, overtime may have been paid in error 
based on work and non-work hours such as vacation and holiday time.  FHA has reviewed the 
contract over the past two years and concluded that the contract deems that overtime be paid on 
hours worked, exclusive of non-worked paid time off.  Foley and Foley advised that this is the 
correct interpretation of the language of the contract.   

Ms. Richards shared that FHA may have paid overtime and allowed comp hours to be earned 
during pay periods when someone may have used sick, vacation and comp hours to replace hours 
worked.  This practice, if true, was also in error and the error resulted in overpayments of payroll 
to the employees of FHA.   

A request has been made to DHCD asking for extra funds in the budget for legal fees as they are 
expected to exceed $36k for the fiscal year.  The higher-than-usual costs are related to legal 
representation in tenant mediation/eviction matters, and union/personnel matters. 

    

Resolution 2019-203 
Ms. Howard moved to end the executive session at 1:21 p.m. and move to regular session.  Mr. 
Patton seconded.   
 
A roll call vote was taken: 
Patton: Aye  
Howard: Aye    
Favulli: Aye 
Mascali: Aye 
MOTION CARRIED 
 


